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Introduction 
 
There are cases where the speed of the FuegoBPM standalone server is required but the 
FuegoBPM Work Portal needs to run in a container other than the one supplied by Fuego 
(Tomcat), e.g. IBM Websphere or BEA WebLogic.  The procedure is fairly straight-forward with 
very little manual effort. 

Assumptions 
 
This procedure assumes the FuegoBPM Enterprise Server, Standalone edition is installed and 
running.   
 
There are two administrative roles required in this procedure: 
 

1. Fuego administrator – access to the file system where the standalone server is running. 
2. J2EE app server administrator – an administrator or someone with application deployment 

permissions on the instance where Websphere or WebLogic is to host the FuegoBPM 
Work Portal web application. 

Procedure Overview 
 
There are three steps in this procedure:   
 

Step # Descr iption Role 
1 Create the FuegoBPM Work Portal WAR file Fuego administrator 
2 Deploy Work Portal WAR file J2EE app. server admin 
3 Test the Work Portal deployment Fuego administrator 

 

Step 1: Create the FuegoBPM Work Portal WAR File 
 
The tasks outlined in this step assume FuegoBPM Enterprise Server 5.5.  For versions prior to 5.5 refer 
to the instructions in Appendix B to create the Work Portal WAR file rather than the tasks outlined 
below.   
 

1. Launch the FuegoBPM Enterprise Administration Center client and select the 

 option. 
 
 
 
 
 
 
 
 



Deploying the FuegoBPM Work Portal to a J2EE Application Server        
 

2005 Fuego Inc. Company Proprietary and Confidential. All Rights Reserved. Page 4 of 9 
 

 

2. In the Configuration dialog, select the 
FuegoBPM Work Portal tab. 

 
3. Select the Generate Web Archive 

(WAR) button. 
 

4. In the Save dialog specify the location 
where the “portal.war”  file should be 
saved. 

 
5. When the Generate Web Archive 

status dialog indicates the WAR file 
generation is complete, send the file to 
the J2EE app. server administrator. 

 
     
 

Step 2: Deploy the WAR File in the J2EE App Server 
 
The examples are based on Websphere but the same general steps are true for 
deployment in WebLogic.   
 

1. After receiving the WAR (portal.war) file from the Fuego admin, the 
app. server admin should login to the instance of the app server where 
the Work Portal will be deployed. 

2. The app. server admin should then copy the WAR file to the local file 
system. 

3.  In Websphere the select the Applications …Install New Application 
link should be selected. 

 
 

 
4. In the New 

Enterprise 
Application dialog, 
select the Browse 
button, the WAR 
file selected in the 
Open dialog and a 
context root value 
of “portal”  added.  
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5. In the Generate Default 

Bindings step, check the 
Generate Default Binding 
option. 

 
6. Click on the Next button to 

move forward. 
 
 
 
 
 
 
 
 
 
 
 

7. In the Security Warnings 
dialog, select the Continue 
button to move to the next 
step. 

 
8. In the Select Installation 

Options dialog, enter a 
meaningful name in the 
Application Name field, e.g. 
“Fuego_Work_Portal” .  (This 
is the name that will appear in 
Websphere’s list of application 
names.)   

 
 

9. Select the Next button on all 
the remaining installation 
steps, assuming all default 
values. 

 
10. On the Summary page, select 

the Finish button to deploy the 
Work Portal.  Installation 
messages will then be 
displayed.   
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11. When the 
application has 
been completely 
deployed, scroll to 
the bottom of the 
page and select the 
Save to Master 
Configuration link 
and save it. 

 
 

12. The new application must be started in Websphere before it can be tested by the Fuego 
admin in the next step. 

 

Step 3: Test the Work Portal Deployment 
 
The Websphere admin must convey to the Fuego Admin what URL should be used to access 
the Work Portal, for example, http://<websphere_host>:<port>/portal.   
 

1. The Fuego Administrator should open a web browser with the URL provided by the 
Websphere admin to access the Work Portal. 

 

 
 

2. A Work Portal Login page should be displayed, prompting for a User Name and 
password. 

 
3. Any other display indicates an error, e.g. “Error 404: No target servlet configured for 

uri: /portal/servlet/controller” . 
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Appendix A: Troubleshooting 
 
While attempt to test the Work 
Por tal in Step 3, the login page 
does not appear.  There is a “ Web 
Application has not initialized 
propertly, service unavailable…”  
error  message (shown below).  
 

The FuegoBPM Work Portal user 
experiencing this error should 
right-click the web page and select 
“View Page Source”  (Firefox) or 
“View Source”  (IE).   
 
Scroll down the page source until you see the exception detail information.  If the error occurred 
in the AuthenticatedWamServlet.checkStartupInitialization method then it is likely the 
FuegoBPM Directory Service (FDI) database cannot be accessed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Websphere admin 
needs to be involved at 
this point to find and 
examine the contents of 
the deployed Work 
Portal file 
directory.properties 
where the the FDI 
database properties are configured.  To determine the exact location of this file, the Websphere 
admin should go to Environment…Environment…Websphere Variables and prepend the value of 
the $USER_INSTALL_ROOT variable.  In our example the result was: 
 
 
 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Det ai l  i nf o 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
 
Request  URI :  / por t al / ser vl et / cont r ol l er   
Ser vl et  Name:  cont r ol l er   
St at us Code:  500  
WebAppl i cat i on has not  i ni t i al i zed pr oper l y,  ser vi ce unavai l abl e.  
Pl ease,  check l og f i l es t o get  mor e det ai l s. .  
 
j avax. ser vl et . Ser vl et Except i on:  WebAppl i cat i on has not  i ni t i al i zed pr oper l y,  ser vi ce unavai l abl e.  
Pl ease,  check l og f i l es t o get  mor e det ai l s. .  
    at  f uego. por t al . ser vl et . Aut hent i cat edWamSer vl et . checkSt ar t UpI ni t i al i zat i on                                                                                                      
( Aut hent i cat edWamSer vl et . j ava: 1183)  
    at  f uego. por t al . ser vl et . Aut hent i cat edWamSer vl et . ser vi ce( Aut hent i cat edWamSer vl et . j ava: 911)  
�
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The directory.properties file most importantly contains the JDBC URL for accessing the 
FuegoBPM FDI.  In our example, the reason for the failure was an incorrect port # specification 
for the instance of Oracle.   
 
 
 
 
 
When the problem is corrected, the Websphere admin will need to restart the Work Portal 
application. 
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Appendix B: Manually Creating WAR File 
 
Beginning in FuegoBPM Enterprise Server prior to Version 5.5, an automated function was added to the 
FuegoBPM Administration Center configuration tool to do this.   These instructions are intended to be 
used for versions of FuegoBPM Enterprise Server before that version. 
 
A symbolic variable FUEGO_HOME will be used in the instructions to represent your specific 
installation directory (e.g. C:\fuego5.5\enterprise).  This variable does not actually exist but you 
may set it if you wish. 
 

1. The Fuego Administrator must login to the server where the standalone Enterprise 
software is installed.   

 
2. Open a Command Prompt shell (Start…Run…cmd). 

 
3. Change to the portal web app directory by issuing the following DOS command: 

 
 
 
 

 
 

4. Create the WAR file by using the JDK jar command: 
 
 
 
 

 
 

 

For the above jar command to work, the JDK JAVA_HOME\bin directory must on 
the PATH environment variable of the FuegoBPM Server.  If the JDK is not installed 
on the FuegoBPM Server host then the jar executable can be copied from the JDK 
\bin directory to FUEGO_HOME\bin as a work-around. 

 
 

5. After the jar command completes send the resulting portal.war file to the J2EE 
application server administrator. 

   
 

 The portal.war file a compressed file in excess of 35MB. 
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